#5 CLASSROOM MANAGEMENT AND MOTIVATION SKILLS: The teacher uses an understanding of individual and group motivation and behavior to create a learning environment that encourages positive social interaction, active engagement in learning, and self-motivation.

Effective teachers work in many ways to build positive classroom interactions.  These teachers recognize that involving students in this endeavor not only promotes growth in personal and social responsibility, but also enhances the development of democratic and social values.  Group rapport is enhanced as students and teachers work cooperatively to establish classroom norms and rules.  Teaching and modeling effective problem-solving techniques such as conflict resolution provide motivation for learning, positive social interaction among children, and positive self-esteem for all.  Thus, the effective teacher strives to create a learning community that fosters group decision-making, collaboration, individual responsibility, and self-directed learning.

Teachers interested in building and sustaining a positive learning climate are aware of the range of behavioral phenomena confronting them.  They recognize that there are situations in which the teacher will be confronted by students who are unable to function within the parameters established by the group.  In these instances, teachers must rely upon their knowledge of principles and strategies of behavior management and issues related to all aspects of motivation.  As reflective practitioners, teachers use this knowledge of theory, along with their classroom experiences, to construct an ever-evolving student motivation and management philosophy.  This philosophy is specific enough to guide classroom actions, yet flexible enough to accommodate the individual needs of students.  Therefore, effective classroom managers understand the need to be able to define problems, identify alternatives, choose a course of action and a plan for implementation, and consider the possible consequences of a given action.

Belonging: The pre-service teacher’s knowledge and understanding of group motivation serves to enhance the development of democratic and social values within the learning community.  Teachers and students work cooperatively to establish classroom norms and rules through collaborative decision-making.

Mastery: The pre-service teacher’s knowledge and understanding of individual and group motivation informs the ongoing development of a classroom management plan which serves to guide classroom interactions and reactions and is flexible enough to accommodate individual student needs.  

Independence: As pre-service teachers move forward in becoming effective classroom managers, they are able to define problems, identify alternatives, and choose and implement appropriate courses of actions.

Generosity: The pre-service teachers’ understanding of group motivation and behavior creates a learning environment that encourages and supports positive social interaction for each child.

